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Challenge, Psychosocial | This study aims to identify challenges and obstacles in
Support, Mental | implementing psychosocial support programs by stakeholders in
Health, Local | local communities in Mataram, West Nusa Tenggara (NTB). The
Communities qualitative research method involves in-depth interviews,
observation, and documentation. The results showed that
stakeholders face several challenges, including limited human
resources in mental health, stigma against mental health, mismatch
in program implementation, and lack of family support. The
implications of this study are the importance of increasing the
number and quality of human resources in mental health, involving
families in patient care, improving coordination between relevant
departments, and building collaboration between governments,
non-governmental institutions, and communities.
Recommendations based on the findings of this study are to
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A. INTRODUCTION

Mental health disorders pose a significant challenge to the well-being of
individuals in Indonesia, with far-reaching consequences for families,
communities, and the government. Severe mental illnesses not only diminish
productivity but also impose substantial financial burdens. Moreover, they can
lead to a long-term decrease in human productivity, placing a strain on the nation
as a whole (World Health Organization, 2019). Therefore, it is crucial to prioritize
the effective management and treatment of mental health disorders in Indonesia.

According to the Ministry of Health of Indonesia (2018), approximately
9.8% or 26 million 267 million Indonesians suffer from emotional mental
disorders. This staggering statistic underscores the urgent need for nationwide
comprehensive mental health support and services. However, it is essential to
focus on a specific region to address the specific challenges in implementing
psychosocial support by stakeholders in local communities. This study will
examine the issues and challenges of implementing psychosocial support by
stakeholders to the local communities in Mataram, West Nusa Tenggara (NTB).

Mataram, located in NTB, has made efforts to provide mental health
support and services through the Free Pasung program, an intervention in
psychosocial support and mental health (Cordero & Castro, 2020). This program
has shown positive outcomes in increasing access to medical care for individuals
with mental disorders. However, despite these efforts, there is still a gap in
understanding and assessment of the role of stakeholders in providing
psychosocial support to maintain the mental health of local communities in
Mataram, NTB. Previous research has not thoroughly evaluated stakeholders'
performance in implementing psychosocial support programs (Matsea et al., Nisa
et al., 2020; Ruddin, 2020). Therefore, this study aims to address this gap and
explore the issues and challenges faced in implementing psychosocial support by
stakeholders in Mataram, NTB.

By examining the issues and challenges faced in implementing psychosocial
support locally, this study will contribute to understanding the specific context in
Mataram, NTB. The findings will provide insights into improving the
effectiveness of psychosocial support programs and inform policy and practice in
addressing mental health disorders in local communities.

B. METHODS

Research Methods, The study employs qualitative research methods, which
entail obtaining descriptive data through in-depth interviews, observation, and
documentation. Qualitative research involves gathering verbal or written
information from individuals and observing their conduct (Nugrahani, 2014) as
Bogdan & Taylor (1975: 5) elucidate. Furthermore, according to Strauss & Corbin
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: ualitative research does not rely on statistical or computationa
2007: 4), qualitat h d t rely tatistical putational
procedures to obtain results, even though data can be presented numerically, such

as in a census.

Sample, The selection of key stakeholders in Mataram for this study was
done through purposive sampling. The sample group consisted of the Mataram
Health Office of Mataram, the Social Office of Mataram, and the Public Health
Office, among others. The study involved ten respondents who represented
various roles such as doctors, program coordinators, field workers, community
health center heads, psychologists, and administrative staff.

Data Analysis, The study's gathered data underwent thorough analysis and
interpretation through descriptive methods. To ensure accuracy, the recorded
interviews, observations, and documentation were meticulously transcribed and
checked (Smith, 2003). ATLAS.ti software served as an efficient tool for
organizing, managing, and analyzing the data, providing a systematic approach to
exploring the rich qualitative information gathered in the study (ATLAS.ti
Scientific Software Development GmbH, 2021). This comprehensive analysis
process facilitated a deeper understanding of the data, allowing for meaningful

interpretation and insights in answering research questions.

C. RESULTS AND DISCUSSION

The study revealed several challenges and obstacles faced by stakeholders in
implementing psychosocial support for the local communities in Mataram, West
Nusa Tenggara (NTB). One significant challenge identified was the human
resources challenge, which included a lack of quantity and quality of mental health
professionals, frequent mutations and transfers of staff members, and a shortage
of experts in specialized areas. Another major challenge was the stigma
surrounding mental health, characterized by beliefs in supernatural causes, the
perception of mental disorders as a disgrace, and the economic burden placed on
families. Inconsistent program implementation was also highlighted as a
challenge, attributed to limited funding, infrastructure constraints, and
coordination issues among departments. Lastly, the lack of family support was
identified as a barrier to effective psychosocial support, influenced by familial
dynamics and barriers to family involvement in mental health care.

Human Resources Challenge

Human resources play an important role in the implementation of effective
psychosocial support programs. However, there are several problems and
challenges related to human resources in these programs. One of the important
issues is the need for a more qualified number of personnel. Currently, there is a
shortage of professionals in the field of psychosocial support, which hinders the
delivery of comprehensive services. In addition, the quality of human resources is
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also a concern, as there is a need for continuous training and development to
ensure the competence and effectiveness of staff. Another challenge arises from
the phenomenon of staff members holding multiple positions, known as
duplicate positions. This situation can result in individuals being burdened with
excessive responsibility and can hinder their ability to perform their duties
effectively (Listritika S, 2019; Sofwan et al., 2020). Addressing these human
resource challenges is critical to strengthening psychosocial support programs and
improving the overall quality of mental health services provided to communities.
Efforts should be made to increase the number of qualified professionals,
increase training opportunities, and address concomitant position issues to
optimize the effectiveness of psychosocial support programs.

The lack of human resources significantly impacts the effectiveness of each
stage in the implementation of psychosocial support. In particular, the lack of
personnel poses significant challenges during the preparation phase. Insufficient
human resources lead to limited data availability, making it difficult to set accurate
program goals and objectives. Data serves as a fundamental basis for analysis and
decision-making in program planning. Without comprehensive data, it becomes a
challenge to identify the specific needs of the target population and develop
appropriate strategies to address them effectively.

In addition, the scarcity of human resources also interferes with optimal
data management, which is crucial for organizing and utilizing available
information efficiently. Inadequate staffing limits the capacity to collect, process,
and analyze data, hindering the ability to identify trends, patterns, and areas
requiring intervention. Effective data management is essential for monitoring the
progress of psychosocial support programs, evaluating their impact, and making
adjustments or improvements based on the necessary information (Keynejad et
al., 2021).

Human resource bartiers in psychosocial support programs are critical to
overcoming these barriers. Allocating adequate resources to recruit and train
qualified professionals is necessary to ensure the availability of comprehensive
data for program planning. In addition, investing in data management systems
and providing ongoing support and training to staff members can enhance their
skills and capacity to manage and utilize data effectively. By recognizing and
addressing human resource challenges, psychosocial support programs can
improve their planning process, improve data management capabilities, and
ultimately improve their overall effectiveness in providing support and assistance
to individuals in need.

The lack of human resources not only impacts the preparation stage, but
also significantly hinders a range of other psychosocial support activities,
including home visits, monitoring, and evaluation (Stansbury et al., 2000). After
patients with mental disorders are discharged from mental hospitals, they are
reintegrated into their families with supervision and support from Puskesmas.
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The Department of Public Health plays an important role in following up and
monitoring the progress of patients throughout their recovery. However, due to
the imbalance between the number of patients and staff available at Puskesmas,
some of these important activities cannot be carried out optimally (Ministry
Health of Indonesia, 2018). Limited human resources pose challenges in
providing adequate attention and care to each patient, which can compromise the
effectiveness of the psychosocial support provided.

The lack of adequate wages for field staff adds to the challenges faced in
implementing psychosocial support programs. The amount of burden imposed
on job dependents is not offset by significant wages, because salaries received by
field staff are still below the regional minimum wage (Ministry Health of
Indonesia, 2018). Furthermore, compensation is often done inconsistently, with
benefits given once every 2 to 3 months using the rappel system. This irregularity
in compensation further exacerbates financial pressures on field staff, affecting
their overall motivation and job satisfaction (Ministry Health of Indonesia, 2018).
Despite discussions by the House of Representatives on the salaries of staff in the
field, the determination of ideal compensation for field staff has not yet
materialized. Addressing the issue of insufficient pay and inconsistent
compensation is essential to attract and retain qualified and motivated human
resources in psychosocial support programs, ensuring the delivery of quality care
to individuals with mental health disorders.

Employee mutations pose additional challenges in implementing
psychosocial support programs. When employees are transferred to new duties, it
disrupts continuity of care and takes time for them to adapt to new places and
tasks. This transition period may result in a temporary decline in the quality of
services provided and delays in addressing the needs of individuals with mental
health disorders. In addition, achieving the same level of skills and expertise as
previous employees requires training, which adds to the time constraints and
budget of the program. The adjustment period for new employees can directly
impact the overall performance and success of psychosocial support programs, as
it affects the continuity and effectiveness of the care provided to the community.

Ensuring stable and consistent staff in psychosocial support programs is
critical to reducing the challenges associated with employee mutations. Strategies
such as providing a comprehensive orientation and training program for newly
assigned employees, establishing clear communication channels, and
implementing effective knowledge transfer processes can help minimize the
negative impact of employee mutations on program performance and outcomes.
In addition, proactive planning and coordination between various stakeholders
can contribute to a smooth employee transition, ensure continuity of care and
maintain the quality of psychosocial support services.

It is critical for program managers and policymakers to recognize the
importance of addressing employee mutations as a significant challenge in
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implementing psychosocial support programs. By prioritizing strategies that
support a smooth transition and providing the necessary support and resources to
new hires, the program can reduce the negative impact of employee mutations
and ensure effective and uninterrupted delivery of psychosocial support to local
communities.

The implementation of psychosocial support programs is influenced by
human resources, including the number, type, and quality of staff. Multiple
positions and inadequate compensation also contribute to challenges in
implementing the program effectively. Limited human resources result in
inadequate data management, making it difficult to set program targets and
objectives. The lack of staff also affects activities such as home visits, monitoring,
and evaluation needed by patients with mental disorders who have been
discharged from the hospital. The burden of dependence on employment is not
offset by significant wages, with salaries still below the regional minimum wage,
and compensation often provided with less frequency than the regular pay
system. Lack of human resources and compensation problems prevent optimal
implementation of psychosocial support programs (Walker et al., 2022). These
challenges demonstrate the need for policymakers to invest in mental health and
ensure that sufficient resources are allocated for the successful implementation of
psychosocial support programs.

Stigma

Belief in supernatural phenomena remains prevalent among the residents of
Mataram city. Mental disorders are often seen as abnormal conditions associated
with the supernatural, leading to a lack of understanding among some individuals
in Mataram. According to local beliefs, the unusual and challenging behaviors
displayed by individuals with mental disorders are closely linked to occult
disturbances or jinn. This prevailing opinion hinders the effective implementation
of programs aimed at addressing mental disorders, including psychosocial
support. Moreover, society holds the belief that mental disorders cannot be cured
through medical treatment alone, suggesting that diseases caused by supernatural
forces require traditional approaches rooted in magical practices. Consequently,
this belief system has contributed to a lack of public interest in accessing mental
health management services, such as self-examination services, and has posed as a
significant obstacle to the successful implementation of psychosocial support
guidelines mandated by the central government.

The lack of knowledge about mental health often leads to various negative
perceptions and judgments by society towards individuals with mental disorders.
These negative assessments include the belief that mental disorders are a disgrace,
that they are caused by jinn or supernatural entities, and the misconception that
mental disorders cannot be cured. People with psychiatric disorders are often
stigmatized, and both they and their families may face social isolation and
discrimination. These negative assumptions and attitudes have a detrimental
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impact on individuals seeking help and on the implementation of mental health
programs.

One of the main issues is the perception that mental disorders are shameful
or abnormal, which results in the community being less supportive and
understanding towards individuals with mental health challenges. This stigma
hinders efforts to promote awareness, education, and access to mental health
services. It is important to address this stigma by raising public awareness and
promoting positive attitudes towards mental health. Education campaigns,
community engagement programs, and media initiatives can play a significant role
in challenging these negative beliefs and reducing stigma.

Furthermore, there is a specific challenge in engaging the lower middle class
in seeking mental health treatment. Many individuals in this socioeconomic group
perceive secking help for mental health problems as unconventional or
embarrassing. They may fear being judged or viewed negatively by others. It is
crucial to provide culturally sensitive and accessible mental health services that
address the concerns and barriers faced by this population. This can include
community outreach programs, counseling services integrated within primary
healthcare settings, and initiatives to increase mental health literacy.

While individuals from the upper-middle-class may have a better
understanding of mental health, there is still a need to increase the overall interest
and engagement in mental health services among the general public. This can be
achieved through targeted awareness campaigns, school-based education
programs, and the integration of mental health topics into various sectors, such as
workplaces and community centers. Collaboration between government agencies,
healthcare providers, and community organizations is essential to create a
supportive environment and ensure that mental health services are accessible to
all segments of society.

Stigma is a major challenge that hinders the successful implementation of
psychosocial support programs for people with mental disorders. Stigma
associated with mental disorders in the patient's society and family includes belief
in supernatural causes such as jinns, the view that mental disorders are a disgrace,
and society's negative attitudes toward people with mental disorders. These
stigmas prevent patients from accessing mental health services and prevent
families from supporting patients with mental disorders. As a result, mental
disorders are perceived as a burden and are hidden or ignored, leading to limited
success of psychosocial support programs. To overcome this stigma, public
education about mental health is urgently needed. Educating people about the
reality of mental disorders and their healing abilities is indispensable in changing
negative attitudes towards mental health. In addition, involving the family in the
treatment and management of mental disorders is also necessary. Families should
be educated on how to support patients, including providing encouragement to
access mental health services and creating a supportive environment at home. In
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addition, community participation in psychosocial support programs should be
encouraged, and strategies to address stigma should be developed and
implemented (Walker et al., 2022).

Inconsisten Program Implementation

The informant highlighted the current lack of routine psychosocial support
services in the community, which are provided only on a conditional basis
depending on the availability of annual budget allocations. This inconsistent
provision of services poses challenges in meeting the ongoing needs of the
community in addressing mental health problems. The limited implementation of
psychosocial support services falls short in adequately addressing the existing
demand.

Furthermore, the informant mentioned that psychosocial support is
predominantly offered as a response to disasters, but even in this context, the
activities carried out are minimal and lack follow-up actions. Staff members
working in the field emphasized the importance of having an ongoing
psychosocial support program, recognizing that the impact of disasters on mental
health cannot be effectively addressed with just one or a few sessions of support.
They emphasized the need for a sustainable and integrated approach that
provides continuous support to affected individuals and groups over an extended
period of time.

In light of these challenges, the informants recommended that the
government and relevant stakeholders prioritize and allocate sufficient resources
for psychosocial support programs. They emphasized the importance of better
coordination among various parties, including the Health Service, Social Service,
non-governmental organizations, and the community, to develop programs that
are consistent, sustainable, and responsive to the community's psychosocial
support needs.

To address these recommendations and challenges, it is crucial for the
government to recognize the significance of psychosocial support as an essential
component of mental health services. Adequate funding should be allocated to
establish and maintain sustainable psychosocial support programs that go beyond
just emergency responses. Interagency collaboration, including close coordination
between health and social services, NGOs, and community organizations, is vital
for creating comprehensive and effective psychosocial support programs that
meet the long-term needs of individuals and communities affected by mental
health issues.

Additionally, it is important to raise awareness and educate the public about
the benefits of psychosocial support, debunking myths and reducing stigma
surrounding mental health. By promoting community engagement and
involvement, individuals and families can be empowered to seek and access
psychosocial support services without hesitation. Ongoing monitoring and
evaluation of these programs should be conducted to ensure their effectiveness
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and to make necessary adjustments based on community feedback and evolving
needs. Family involvement in mental health treatment has also been shown to
reduce the risk of recurrence of mental illness (Chien & Thompson, 2013; Ronald
C. Kessler et al., 2010)

Lack of Family Support

According to several staff members of psychosocial support programs, the
lack of family involvement in the recovery of individuals with mental disorders is
a significant issue. While services are available to stakeholders, the minimal role of
the family poses a challenge in patient management and treatment. It is observed
that families show indifference and neglect towards patients with mental
disorders, choosing to distance themselves and not fulfill their responsibilities in
supporting the patient's recovery.

This lack of family support has detrimental effects on the recurrence of
mental disorders in patients. The family's behavior can be attributed to the stigma
and limited understanding surrounding mental health conditions, leading to their
reluctance to actively patticipate in the patient's care. Overcoming this challenge
requires urgent education for families and communities about mental health.

Research has consistently shown that family involvement in mental health
treatment leads to better outcomes for patients and reduces the risk of relapse
(Chien & Thompson, 2013; Ronald C. Kessler et al, 2010). Family
psychoeducation programs have also demonstrated improvements in family
functioning, reduced stress levels, and enhanced quality of life for both patients
and families (Barnes, 2010). Therefore, it is crucial to implement educational
initiatives that specifically target families, aiming to increase their understanding
of mental health and reduce the associated stigma.

Additionally, promoting community participation in psychosocial support
programs and developing strategies to address stigma are important steps.
Community-based interventions, such as anti-stigma campaigns and mental health
awareness programs, have been proven effective in reducing stigma and
improving attitudes towards mental health (Clement et al., 2015; Corrigan &
Watson, 2002). By involving the community and implementing targeted
interventions, the negative perceptions and barriers surrounding mental health
can be gradually dismantled.

In summary, addressing the challenge of insufficient family support in the
management and treatment of individuals with mental disorders requires
comprehensive education initiatives for families and communities. Encouraging
family involvement, implementing family psychoeducation programs, promoting
community participation, and combating stigma are all essential steps in ensuring
the holistic and effective support of individuals with mental health conditions.
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E. CONCLUSION

Based on this research, there are several important implications that can be
taken to improve psychosocial support programs in Mataram, NTB. First, efforts
are needed to increase the number and quality of human resources in the field of
mental health through intensive recruitment and training. This will help address
the shortage of professionals and improve competence in delivering effective
psychosocial services. In addition, it is important to involve families in the
patient's care process by increasing their understanding of mental disorders and
reducing the associated stigma. Family education and support programs can be an
effective step in building family involvement and increasing their role in patient
care. In addition, coordination between relevant departments and infrastructure
improvement also need to be considered to ensure consistency of psychosocial
support programs. Finally, there needs to be close collaboration between
governments, non-governmental organizations, and communities in planning,
implementing, and monitoring psychosocial support programs to ensure their
effectiveness and sustainability. By implementing these recommendations, it is
hoped that psychosocial support programs in Mataram, NTB can provide
significant benefits to individuals in need and improve their overall quality of life.
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